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Balancing Innovation and Risk:

A CTO’s Guide to Software Escrow
in Supply Chain
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Introduction

As technology continues to evolve at a rapid pace, Chief Information Officers (ClOs) are increasingly
challenged to maintain robust IT systems while navigating a complex software supply chain. Key pain points
such as ensuring IT continuity with minimal downtime, managing intricate IT infrastructures, safeguarding
against supply chain disruptions, and striking a balance between innovation and risk management are at
the forefront of every CIO's strategy. Software Escrow emerges as an essential solution in addressing these
challenges—providing security and confidence that business operations will remain uninterrupted even
amidst unforeseen circumstances.

7-Step Checklist:

1. ldentify Critical Software Dependencies: Catalog all
essential software applications and dependencies
crucial for business operations.

2. Assess Vendor Reliability: Evaluate the stability
and reliability of your software vendors to anticipate
potential risks in your supply chain.

3. Establish Escrow Agreements: Enter into escrow
agreements for critical software to ensure access to
source code if needed.

4. Verify Deposited Code Regularly: Schedule regular
verifications of deposited code to confirm its
completeness and usability.

5. Plan for Continuity: Develop robust contingency
plans that include activating escrow materials in
case of vendor failure or discontinuation of service.

6. Review Legal Frameworks: Ensure all legal
frameworks are up-to-date regarding intellectual
property rights and access provisions within escrow
agreements.

7. Educate Stakeholders: Inform all relevant
stakeholders about the role of Software Escrow
in safeguarding digital assets and maintaining
operational resilience.
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How Software Escrow Can Help:

Software Escrow acts as a safeguard against the risks you face with your supply chain, especially when
dealing with third-party software providers. If a software vendor goes out of business or can't maintain their
product, the escrow agreement allows you to retrieve the source code and documentation. This ensures that
you can continue to operate and maintain your critical software applications without interruption. By having
access to the source code and necessary documentation, you can mitigate the risk of downtime, protect your
technological investments, and maintain the continuity of your IT operations.

Introduction to Escode:

Escode, a division of NCC Group, is committed to ensuring operational resilience and peace of mind for both
vendors and licensees. Whether vendors are safeguarding code or investors are licensing software, Escode’s
comprehensive services provide the necessary protection to safeguard investment in digital assets.

As the foremost provider of escrow services globally, Escode specializes in software and technology
escrow, boasting unparalleled expertise in protecting invaluable digital assets. With over 40 years of industry
experience, Escode has earned a reputation synonymous with trust and reliability.

Escode’s Escrow Verification Services serve as a crucial quality control mechanism, confirming the
completeness and usability of deposited code as stipulated in the escrow agreement. This verification
process provides investors with the confidence that their investments are backed by high-quality, usable
code, thereby minimizing the risk of financial loss due to software dependencies.
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